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SERVICES AND OFFERINGS

Dewy Lotus Books

Azvasa Learn Academic
Service

Samsidh Public School
Franchise

Built entirely on NEP 2020 &
NCF 2020. Concepts, skills,
values, and assessments are
seamlessly connected between
the book and the LMS.

A fully integrated academic
solution designed for schools to
deliver excellence with ease.

A complete school
transformation package with
brand value and operational

guidance

Academic skills, 21st-century
skills, values, and mindfulness
are interwoven across the book
and LMS activities. Smooth
continuity in both formats.

A plug-and-play academic
solution to raise standards,
improve outcomes, and for
uniform and effective delivery
in classroom

Ideal for proactive school
owners seeking growth with
support and independence.

SERVICES

Holistic & Competency based
approach

Teacher Training

All of academic service

Compassion, Humility, and
Happiness woven across
lessons.

Annual academic planning-
Calendar

School name "Samsidh Public
School”

Concept-driven, Application
based

Standardization of academic
delivery across school

SOP for entire schools’
operations

Reflection prompts and mindful
exercises for student well-being

CBSE academic compliance

Marketing support — ATL & BTL

Real-life examples, case studies,
projects, and HOTS

Academic assessment and
evaluation

Audits - Statutory and School
Audit

More practice and revision
available on the LMS

Continuous tracking of teachers
and students’ performance

CBSE compliance support

Robust Assessment & Exam
Readiness

English Enrichment program

Infrastructure support

Concept recap sections &
structured lesson flow

Remedial program to build
specific Competencies

Teacher recruitment support

Structured curriculum designed
for Grades 1-8

Academic audit

Finance planning and
optimization of resources

CBSE-aligned as per latest
guidelines

Periodical visit to the school for
review

Operational planning
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ACADEMIC SERVICES

Detailed Services Provided

Teacher Training: Providing professional development and training programs for teachers to
enhance their pedagogical skills and subject knowledge.

Academic audit: Evaluation of the school's academic processes, curriculum implementation,
and student learning outcomes.

Data analysis of teacher and student performance: Collection, analysis, and interpretation
of data related to teacher effectiveness and student achievement to identify areas for
improvement.

CBSE academic compliance: Ensuring that the school's academic programs and practices
align with CBSE guidelines and standards.

Periodical visit/ review to the school: Regular visits by academic experts to assess school
performance, provide feedback, and offer guidance.

Annual academic planner/calendar: Assistance in developing a comprehensive academic
plan and calendar for the entire academic year.

Academic assessment and evaluation: Support in designing and implementing effective
assessment strategies for student learning and evaluating academic programs.

Enrichment/ remedial program: Development and implementation of programs for advanced
learners (enrichment) and those needing additional support (remedial).

Uniform and consistent delivery across the school: Ensuring that teaching methods,
curriculum delivery, and academic standards are consistent throughout all classes and sections
of the school.

Benefits to the School
Enhanced Teaching Quality: Teacher training directly improves the skills and effectiveness of
the teaching faculty, leading to better classroom instruction.
Improved Student Outcomes: Better teaching, targeted academic audits, and data analysis
help identify gaps and implement strategies to boost student performance.
Curriculum Excellence: Academic audits and consistent delivery ensure a high standard of
curriculum implementation and uniformity.
Quality and CBSE Bylaw Audit: CBSE academic compliance support ensures the school
meets all regulatory academic requirements, maintaining its affiliation status.
Continuous Improvement: Periodical visits and data analysis provide ongoing feedback and
insights for academic refinement and growth.
Structured Academic Year: An annual academic planner/calendar ensures organized and
timely completion of the curriculum and activities.
Effective Assessment: Robust assessment and evaluation methods provide accurate insights
into student progress and program effectiveness.
Inclusive Education: Enrichment and remedial programs cater to diverse learning needs,
ensuring no student is left behind and high achievers are challenged.
Standardized Quality: Uniform and consistent delivery guarantees that all students receive the
same high-quality education regardless of their class or teacher.
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FOFO (FRANCHISE OWNED, FRANCHISE OPERATED)

In the FOFO model, the school owner invests in and operates the school,
receiving comprehensive support from the franchisor.

DETAILED SERVICES PROVIDED

e Brand Samsidh Tata CE Imprint: The school operates under the
established brand name of "Samsidh Public School in Holistic learning with
Tata CE Imprint."

» SOP for entire schools’ operations: Provision of comprehensive
Standard Operating Procedures (SOPs) covering all aspects of school
management and daily operations.

* Marketing support: Assistance with marketing strategies and activities to
promote the school and attract parents . (ATL and BTL)

* Audits — Statutory and School Audit: Conduct of audits to ensure
compliance with statutory regulations based on CBSE norms and internal
school operational standards.

* Academic Services: General academic support and guidance for
curriculum and pedagogical practices.

* CBSE compliance support: Assistance in meeting and maintaining the
affiliation and academic requirements set by CBSE.

* Infrastructure support: Guidance and support related to the development
and maintenance of school infrastructure.

o Teacher recruitment support: Aid in the process of recruiting qualified
teachers for various subjects and roles.

« Finance planning and optimization of resources: Support in financial
management, budgeting, and optimizing resource utilization within the
school.

e Operational planning: Assistance in developing and executing operational
plans for the efficient functioning of the school.
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DEWY LOTUS BOOKS

Our Book Design Philosophy: From Rote to Competency with Character

At Azvasa/Samsidh, our mission has always been to move away from rote learning
and nurture children who are not only academically competent but also emotionally
strong and value-driven. We began implementing a competency-based approach in
our books as early as 2017, well before the introduction of NEP 2020. This early shift
enabled both our teachers and students to align seamlessly with NEP guidelines and
embrace 21st- century learning practices.

WHAT SETS OUR BOOKS APART

* Competency-Based Framework

* Structured to build understanding, application, and critical thinking

* Gradual progression from foundational to higher-order skills

* Embedded assessment checkpoints

 Inclusive & Level-Based Learning

* Realigned workbook/homework design to reduce pressure and boost
confidence

* Questions structured for varied learning levels

* Level-wise worksheets are provided through LMS to support every learner

* Integrated with Our SEL & Values Framework

* Compassion redefined as emotional intelligence:

e Self-awareness & self-management

e Empathy & relationships

* Decision-making with sustainability

e Core values: Humility, Gratitude, Respect, Forgiveness, Compassion and
Happiness

 Activities designed to build communication, compassion, collaboration, creative
and critical thinking (5 C’s)

* Reflections and values prompt at the end of each chapter

» Strong alignment with NEP 2020 and CBSE’s competency-based education
vision

PROVEN TRACK RECORD
o Successfully implemented across 17+ schools
35% of Grade X students scored above 90% in CBSE Board Exams

SAFAL-results at Bangalore (HSR and Vidyaranyapura branches) show our students are at higher
competency levels

[ ]
Teachers empowered through training and LMS-based resources
Our books are not just textbooks — they are learning companions that build competence, character, and

creativity in every child.
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